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Regional Collaboration to Embrace, Engage, and

Sustain Tribal Community Policing Partnerships

(RCTPS)
Host Agency: Poarch Creek Indians Tribal Police Department
Class: Regional Collaboration to Embrace, Engage, and Sustain Tribal
Community Policing Partnerships (RCPTS)
Date: February 2-3, 2012
Time: 8:00 a.m. to 5:00 p.m.
Where: PCI-Family Services Resource Auditorium

5811 Jack Springs Road, Building 500
Atmore, AL 36502

What is this training about? This course designed to create, expand, and sustain community
policing initiatives across the country. This course, developed by the Western Community Policing
Institute (WCPI) and the National Native American Law Enforcement Association (NNALEA), is
designed to provide initial awareness-level training. Participants in this training serve as
representatives for their community/region, by providing useful feedback regarding the issues,
problems, resources, and existing initiatives within their region.

The course consists of topics including: Principles of Community Policing, Cultural and
Tribal Sovereignty, Problem Solving, Regional Collaborative Partnerships, MOU/MOA
Agreements, Stakeholders, and Law: PL-638 and PL-280. The course will provide
participants with an understanding of the information and structure needed to begin regional
Tribal collaboration between multiple sectors, jurisdictions, regions, and states; an
understanding of how to build relationships and cooperative capabilities; specific instruction
in partnerships/team building, problem solving, and applicable organizational transformation
to effectively use community policing principles in regional collaboration to solve cross
jurisdictional crime and livability issues; and instruction on overcoming cultural issues by
focusing on what partners have in common rather than how they are different, identifying
stakeholders, the need for regional collaboration, first steps to regional collaboration efforts,
and how to develop MOUs and MOAs.

Who should attend? The target audience for this program are Tribal and non-Tribal participants

representing a broad spectrum of Tribal, Federal, State, and local jurisdictions within a region,

including the following established disciplines:
e Law enforcement

Emergency medical services

Fire services Medical/health care

Hazardous materials Education

Public works e Public works

Cost: This no-cost training is provided by Western Oregon University and is supported by the U.S.

Department of Justice, Community Oriented Policing Services Office.

Government administration
Public safety communications

Local Contact: SGT Weaver Phone: 251-253-1361 or email: jweaver@pci-nsn.gov .
Western Community Policing Institute Contact: Ashley Jackson, Phone 503-751-4011 or email:
jacksona@wou.edu.
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Regional Collaboration to Embrace, Engage, and

Sustain Tribal Community Policing Partnerships
(RCTPS)

Registration Form

Regional Collaboration to Embrace, Engage, and Sustain Tribal Community Policing
Partnerships (RCTPS)
Poarch Creek Indians Tribal Police Department
February 2-3, 2012

Pre-Registration is required. Classes are filled on a first-come, first-serve basis. Participants are
encouraged to attend with a team of individuals from their agency; a registration form is required
for each person. (Note: Special attention will be placed on training those leaders with
limited access, including time and financial constraints, to homeland security leadership
training.)

Name

Job Title

Address

Telephone Email

Representing

Community / City / Business /Agency

Please mail or fax to:

Western Community Policing Institute
345 N. Monmouth Avenue
Monmouth, OR 97361
877-601-6866 / Fax: 503-751-4009

Or register on-line at: www.westernrcpi.com

For More Information: Ashley Jackson, Phone: 503-751-4011 or email: jacksona@wou.edu

Western Community Policing Institute (WCPI):  WCPI is located on the campus of Western
Oregon University (WOU) and is a national partnership of community, law enforcement, and public
agencies focused on improving the interaction between communities, law enforcement and local
government utilizing the principles of community oriented policing to prevent crime and improve
livability and preparedness.
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